MAP2/EXCEL2 THE ULTIMATE MANAGEMENT
TRAINING SOLUTION

The #1 video based, objective management assessment in the
world just got better!

MAP2 provides an objective assessment on 12 managerial
competencies all your managers need and use but have probably MAP2/Excel2 - the best

hever mastered. MAP2 assesses basic managerial skills like time Qg -
management, delegation, communication and decision making management tralnlng solution

using realistic video simulation that keeps participants engaged. just keeps getting better!

MAP2 provides the information necessary to pinpoint
development needs. Excel2 is a set of 12 companion training
modules that allows you to provide only the training needed. This
combo is the most efficient and effective training solution
available anywhere,

New video, new facilitator and participant
guides, new handouts, new job aids and new
power points.

Use MAP2/Excel2 as your complete

MAP2/Excel2 is a complete training solution, flexible and management training solution for
powerful yet so easy that anyone can provide expert facilitation. your entire organization for one
Select different exercises, use the pre/post training worksheets to low price!

help enrich training and use the job aids to reinforce on the job
skills transfer.

N
5 Management Training Resources 1-2-3
Q Now completely updated with easier to use and more powerful Facilitator
('3 Guides and more resources MAP2/Excel2 is your complete management
M development solution.
1. Complete the assessment and study the pretraining coaching sheets to
1) prepare for training.
S
,f*';\ ' 2. Use the Facilitator Guide and Participant Guides to facilitate assessment
’1 O\ \, P results and teach critical management skills and best practices. Simply play the
5 (MAPF E videos imbedded in the power point slides and facilitate the exercises. It is that
N o simple!
)
3. Use additional resources to reinforce skills learned during training and to
. wl ot ensure skill transfer to improved job performance.
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MAP/Excel is a complete management
development solution

Pretraining

Participant Pretraining Material
Trainer Prep Material

Assessment

Online
Paper

Training
Facilitator Guide

PPT with Audio-Coach
Video

Participant Guide
Training Prep Sheets

Post Training

Online after training support modules
Participant Post Training Material
Manager/Supervisor Overview
Skills Transfer Job Aids

Benefits:

« Improve fundamental management skills
- Improve participative management style

« Improve communication styles

« Build and strengthen management teams
- Prepare managers for leadership roles

« Increase productivity in work units

« Enhance communication and teamwork

Features:

- Video based online assessment
- Percentile ranking scores on 12 competencies
- Compared to large normative group

- Training workshops for each competency
- Communication/personal styles/theory XY measures
- Facilitator guide and participant workbooks
« Individual development plans



